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Annual Fund coming into focus

Everyone's efforts are important in bringing prosperity

Dear Cardinal Mooney family:

Thank you for your support as we have completed two weeks of education — in-person and all day.
In that time, | hope you enjoyed the Cardinal Mooney Messanger, and all of the informative updates
included in it. Its arrival also kicks off our Annual Fund campaign. The Annual Fund provides critical
dollars to Cardinal Mooney including covering the gap between tuition and the actual cost to
educate. This year, that difference is $2,112. Annual Funds are also used to conduct critical building
improvements, secure vital equipment for student use, and provide overall support for our operating
budget.

On that note, permit me to address our pursuit of advancing Mooney into prosperity. The school’s
mission makes this an urgent call. Yet for you and for me, it's more than that — it's also a passion.

We all want Cardinal Mooney to continue to move forward as quickly as possible. I’'m happy to hear
from many who have acknowledged our progress thus far, yet there’s more to do.

What do | mean by prosperity? What changes need to be made? How do we move forward?

Over the past three months I've visited with many stakeholders, constituents, and friends of Mooney
— our parents, students, faculty, alumni, the Minority Alumni Council, Youngstown Mayor Jamael
Tito Brown, Youngstown State University President Jim Tressel, and our Diocesan leadership and
priests. Many of those conversations were about issues that matter the most to our school and
community. Having led five Catholic high schools in four Diocese, | can tell you that NO SCHOOL
inspires love and loyalty like Cardinal Mooney.

Those feelings are why our current — and future — students deserve access to affordable, quality
Catholic education. We can all agree on these points: Education is the single most important factor
in upward mobility ... faith-based education is critical to the full development our students ... and
that adolescence is the time we develop our moral and ethical bearings. Yet for many, access to
Mooney is beyond their reach. | believe there are several reasons for this, including some of our
own doing.

First, from my visits with families and alumni, there is a feeling that Cardinal Mooney has shrunk
within itself, retreated within its walls. We have a great story and legacy to tell. We have talented
alumni and valuable assets. It is time we regain our place as a beacon of hope and promise by
joining me in changing the conversation.

Some of these feelings come from fear of change. Time is always the precursor of change, and a lot
of time has passed since Mooney opened its doors. Going forward, we cannot build our future with
scaffolding of the past. We cannot be afraid to question whether we must cherish ritual to the point
of being traditional about traditions. Throughout my career, | have seen that some of the most
powerful limitations on schools were self-imposed. Succeeding will require us to free ourselves from
parochial interests and territorial claims, to reject hardened attitudes, and to recalibrate our
academic programs and internal operational practices to fully prepare our students for leadership in
a global context. If we want to lead rather than trail among our peers, we must nurture new
opportunities and clear the road of obstacles. I'm not suggesting that we forget our past, but I'm
saying that great institutions pay homage to their great traditions and history without being bound by
them.

As schools impose self-limitations, they become risk-adverse. They start every year off with grand
goals or strategies yet become reluctant to execute for fear of failure. I'm not a fan of “plans” that sit
on a shelf. I am a fan of creating strategies that turn into immediate actions. Some will succeed.
Some will fail, yet failure is better than inaction where inaction becomes inertia.

As you may have noticed, Cardinal Mooney is moving. It’s trying. By way of example, Principal Dr.
Mary Anne Beiting and her administrative team are working to reinforce our academic foundation
that will support students and advance them in their abilities. We are identifying new partnership
opportunities that might lead to 21st. century programs and opportunities, particularly in the STEM
fields that will build assets for the local business community. These will allow Mooney to compete
more effectively with our peers.

To make any goal a reality, to move Mooney forward, we must create an operational environment
that excels at customer service. We restored critical leadership positions to better serve our families
and students. Those positions have the expertise and resources to serve you. We will be expanding
business office hours to accommodate parents' work schedules. We’re streamlining our processes
to create efficiencies which will allow us to redeploy valuable resources to where our needs are and
reduce operational expenses.

Dr. Beiting has identified the need to create opportunities for student engagement. COVID may limit
our ability to do more and faster, however, she has begun laying a foundation for student
engagement.

We’re making progress on deferred maintenance issues. A lot of work is done in-house, which,
again, allows us to redistribute funds to academics, faith, and extra-curricular programming.

Our success depends on a couple of things. First, let us know how we’re doing — where we’re
doing well, and what we can improve upon. Secondly, if you're enjoying your experience at Mooney,
share it with your friends and neighbors. Those who use our service/product are our best
marketers.

While COVID has made these challenging times for all schools K-16, these are also exciting times
for Cardinal Mooney. Looking forward will require focus, courage, sacrifices, and hard choices.
Budget shortfalls have triggered cuts in the past, but due to the PPP loan and a generous gift, we've
been able to make the progress mentioned above. To be prosperous, though, we must change our
approach from “cutting” to “investing”. We must adopt an abundance mentality rather than a scarcity
mentality.

Therefore, | started this bulletin with the Annual Fund appeal. | want to ask each of you, our alumni,
faculty/staff, and friends to rethink how we understand tuition. To move from seeing it as an annual
expense to a lifetime investment.

There are few expenditures in life that entail temporary costs in exchange for lifetime value and
enduring impact. Our alumni are living examples of this.

To question the value of a Cardinal Mooney education is to question the value of opportunities
created, the value of personal evolution, and the value of nurturing students and their ability to adapt
in our world.

There are plenty of operational efficiencies | can gain throughout this year, to help close the gap
between tuition and the actual cost to educate. However, prosperity doesn’t mean shifting funds. It
means elevating our vision of what is possible. It means using our assets to create new
opportunities for our students. It means elevating Mooney so its beacon of hope, faith, and promise
shines more brightly over the Valley.

Each year alumni, parents, faculty/staff and friends participate in our Annual Fund campaign.

I hope you will consider Cardinal Mooney for your charitable giving. Gifts of any size make an
important difference in our students' lives.

"Pursuit.:
prosperity

‘ Tuition
Outside revenue

‘ The gap

TOTAL COST TO $13,436
EDUCATE A STUDENT

COST GAP $2,112
PER STUDENT

TOTAL COST GAP $665,500
FOR ALL STUDENTS

Act of hope

O My God, relying on Thy infinite goodness and promises,
| hope to obtain pardon of my sins,
the help of Thy grace and life everlasting,
through the merits of Jesus Christ, my Lord and Redeemer.

Speech & Debate tryouts set
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TRYOUTS

Room 104
3:00 after school

DEBATE ... SPEAK ... ACT

EdChoice reminder

BEEEA REMINDER

Please turn in Acceptance
Letters, Reconsideration
Forms and attachments to
the office. THANK YOU!

School notes

THE NATIONAL SCHOOL LUNCH PROGRAM is temporarily offering students free meals.
According to the USDA, students will have free meals as late as December 31, 2020, or until

funding runs out to help children have access to nutritious food as the country recovers from the
COVID-19 pandemic.

Beginning on Monday September 14, ALL STUDENTS 9-12 may
receive a free lunch. Students are encouraged to still have money in
their PaySchools Central account for purchases from the a la carte
menu, extra entrees, extra milk, etc.

Free and Reduced School Meal Applications are available on our website for the 2020-2021 school
year. We encourage all eligible families to fill out the application in order to be ready to resume
the Free and Reduced School Lunch program in January 2021 and for other qualifying purposes.

CAFETERIA NOTES — Mooney families can access important cafeteria information, including this
week's menu here. For any questions, please contact Lori Radinsky at
LRadinsky@youngstowndiocese.org or by phone at (330) 788-5007, ext. 123.

SENIOR PICTURES are due December 7th. The pictures need to be head and shoulders, color and
done by a professional photographer. No homemade pictures will be accepted. Boys need to be
clean shaven, cannot be wearing earrings and cannot have visible tattoos. Girls cannot have other
piercings than their ears, no visible tattoos and cannot be showing cleavage. The yearbook staff
reserves the right to deny photos not meeting the set criteria or are not in good taste or quality.
Email pictures to jpolicy@youngstowndiocese.org.

AVI Food Service is looking to hire in the Cardinal Mooney Cafeteria from Monday through Friday.
You can get further information and apply here.

WRTA BUSSING: For our Youngstown families in need of transportation, WRTA is free through the
end of 2020. Passes are not required at this time. Should the situation change, we will let you know
immediately.

CARDINAL MOONEY HIGH SCHOOL

PARENT-
TEACHER
CONFERENCE

SEPTEMBER 30, 2020, 3:30PM - 6PM

Email any teacher you want to meet with to request a

conference. Please include the number where you can be
reached during the specified conference time.

Community resources

COMMUNITY LEGAL AID SERVICES: If you're having issues with your
unemployment claim, legal aid may be necessary. Call 1-800-998-9454 for
information.

WRTA: All rides are free, but masks are required. Call (330)941-5789 for more
information about the route.

SALVATION ARMY: Christmas assistance is available to Mahoning County residents.
Register for Christmas toys (up to age 12) and / or a food vouchers beginning on
Sept. 8 to Oct. 1 every Tuesday through Thursday from 10 a.m. to 2 p.m. Call (330)
270-5999 for more information.

YOUNGSTOWN CITY SCHOOLS is expanding its food program, feeding all students
ages 1-18, regardless of what school they attend. On Mondays from 11 a.m. to 1
a.m., the following locations are open: Paul C. Bunn Elementary, Harding Elementary,
Martin Luther King Elementary, Volney Rogers, Williamson Elementary, Wilson
Elementary, Chaney High School, and East High School.


https://u5580286.ct.sendgrid.net/ls/click?upn=7-2B7E-2Bt1X18ZFqXLPXm2Rrho9FTHpFYWNJnBkq93-2BKV2j-2FerjRbyI1ZBEP4mVAic-2FkXqsKh1xrgJAVM4ceIlvLU5YmI4igP5QSKpFUUsIiL4-3D0MHP_4pQmxEmjIa6SEo6LZQlnlTYwn5DnTydJdSJoEoq5kOtqANFoo-2BbCdjNiyNjH6Jdbwdf4vViS4RZlFlvLxyD7-2Fs8m9zuZTAEjLg00gZ0bK84Kn1zfT57naOEeTmQQBiHCQRAF3-2B36EYFtcRtjLT-2BX9V8E0FHhWtzbZ2QNk-2BJM-2Be7dNxO7ynxDsFOcPwqHrXIwfSZMsLZ9ygC-2FRn4zlB3ZVRknNSYt0DsIfm7XoGHflbqlyEdZUbhwL23W7hQWSqKQcgkfvB1OOZ3htqT7OT4hXRnIDcbO8rNBFlCYuUaSP-2F6E1klL-2F7gEp7CFKJIhnBvLLfMVX8XLUOR-2Fr3lARU2BzS8iuBl-2F2PEUTB7dnFza46ybkFC-2BNVnZ6jQM-2BVcW4wVz7vDigAw1mieVkLova54SEQ-3D-3D
https://u5580286.ct.sendgrid.net/ls/click?upn=7-2B7E-2Bt1X18ZFqXLPXm2RrmqQEZTyo9GFhLZNq2jwH4erxZJmFPGXahTI6J1WCXEvRF9XR6aIy7nY1j9EKNnbHw-3D-3D0gxq_4pQmxEmjIa6SEo6LZQlnlTYwn5DnTydJdSJoEoq5kOtqANFoo-2BbCdjNiyNjH6Jdbwdf4vViS4RZlFlvLxyD7-2Fs8m9zuZTAEjLg00gZ0bK84Kn1zfT57naOEeTmQQBiHCQRAF3-2B36EYFtcRtjLT-2BX9V8E0FHhWtzbZ2QNk-2BJM-2Be7dNxO7ynxDsFOcPwqHrXIwfSZMsLZ9ygC-2FRn4zlB3ZVRknNSYt0DsIfm7XoGHflbogsQjNAfnkFZq0THIHz85U3-2BIQFs5FgHa2rfXZDi2NJKmir8v-2BBTonSEoc3idIMs89L7YYqHdsQtDryyxla4bqNG-2BBDKL-2FZq3HbUWsjAAFnnrdwbXwe7ta5v0UfHbKOIPjCyEpPOLH6CDTq5HY5pw7XukSd8ligdIpL3Pg1b8qpg-3D-3D
https://u5580286.ct.sendgrid.net/ls/click?upn=7-2B7E-2Bt1X18ZFqXLPXm2RrttUFMVfN9PUPcmJe3gcAxzgcztmivwP7Az-2FasQHqIFKb9h-2FAVuCW-2BxwDbL4G-2BkTLgkDWzownKdYCIfTIsOPhGw-3DB5T__4pQmxEmjIa6SEo6LZQlnlTYwn5DnTydJdSJoEoq5kOtqANFoo-2BbCdjNiyNjH6Jdbwdf4vViS4RZlFlvLxyD7-2Fs8m9zuZTAEjLg00gZ0bK84Kn1zfT57naOEeTmQQBiHCQRAF3-2B36EYFtcRtjLT-2BX9V8E0FHhWtzbZ2QNk-2BJM-2Be7dNxO7ynxDsFOcPwqHrXIwfSZMsLZ9ygC-2FRn4zlB3ZVRknNSYt0DsIfm7XoGHflbofL2eW08W6G5mfzuPVQdcojbpgi3IoX3ujk6b2vbHH09owYQGzikvQD7osyUiJWC-2BoSLAGhMQ-2FUK-2Bjuj60YUJwxrCcsWS2ewKdmOLn34qi-2BP1215tetYBu3gqvjjPaBQL4fLS2S9q45HCebV6UXBfD4zfpXEPu9if5viT4JvrPmA-3D-3D
https://u5580286.ct.sendgrid.net/ls/click?upn=7-2B7E-2Bt1X18ZFqXLPXm2RrtecX4RBJ4IFLZN1053yr7jq6Fnw0S3njt5TDir87eLAbwe6nGZrxIxnpuB5qCdMo9w-2BVUZ2eGoCv05JI0B-2ByDerx3tg9cXbsG9GRLyMEQIrH-2FfdOFyLJ3sKh-2B8eq0rorQ-3D-3DstFS_4pQmxEmjIa6SEo6LZQlnlTYwn5DnTydJdSJoEoq5kOtqANFoo-2BbCdjNiyNjH6Jdbwdf4vViS4RZlFlvLxyD7-2Fs8m9zuZTAEjLg00gZ0bK84Kn1zfT57naOEeTmQQBiHCQRAF3-2B36EYFtcRtjLT-2BX9V8E0FHhWtzbZ2QNk-2BJM-2Be7dNxO7ynxDsFOcPwqHrXIwfSZMsLZ9ygC-2FRn4zlB3ZVRknNSYt0DsIfm7XoGHflbolv9c3X07JdIGYwi14I2pIXXS9mLYy-2F1ENFrUDBrUcpI6TDcJ8Z2y459zK-2BlhBIcrCJsk-2BqA-2BC9RKZj5pBTw7pWatl7EtDYb4MaSGBVqU0l7vnKEbWo6u8qTDt2It9ucgp22W-2B3-2FeQMS354-2Fwalg9OFp0oRigTt1NMCoZetYqI3A-3D-3D
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https://u5580286.ct.sendgrid.net/ls/click?upn=7-2B7E-2Bt1X18ZFqXLPXm2Rrii3Oh-2B752ZCV94emeV8E9X-2BtGHm-2F-2BKHRM1gDWDP6iCB4ONmMb9nFVViPg5xBr3HB-2FJxM9fu9O7j4mBw25CPcZ7F6hx4vW9n-2BvvfhGH4pC2o22ubMRKNsMKA-2FQ6K9EmyJTQ-2BMhILErjZjiSHa-2BHgAcLfi1womii9ge1x-2FopaXR0fJ9HCMHfjMbnJm9cZXMm7AR6Wl03-2Fdk-2Bvt9-2FwDYSLTS77xzhnBhuxNz523zTo-2BNbGuZsP5pkca7xUoUBuasiP-2FS8-2BYI3fXzZotwSgQlYKxUw-3DJQGb_4pQmxEmjIa6SEo6LZQlnlTYwn5DnTydJdSJoEoq5kOtqANFoo-2BbCdjNiyNjH6Jdbwdf4vViS4RZlFlvLxyD7-2Fs8m9zuZTAEjLg00gZ0bK84Kn1zfT57naOEeTmQQBiHCQRAF3-2B36EYFtcRtjLT-2BX9V8E0FHhWtzbZ2QNk-2BJM-2Be7dNxO7ynxDsFOcPwqHrXIwfSZMsLZ9ygC-2FRn4zlB3ZVRknNSYt0DsIfm7XoGHflbo2DM1m81brHXBa-2BXeKJXWp9-2B4nuJM0f4sP3xlkLA1JNPBJ3DBhfPekAlUaW0iA2DxM1a1G5w6AO6VGQ54r1QB4TJtXJI1PRr2jARG6SbU1Fsbbs5kBjk9bnCIWsoU0SkYLOqvBo-2FxmMJAMdvhncKdl7m3pwfkU-2BVryGEHuvHhspg-3D-3D
https://u5580286.ct.sendgrid.net/ls/click?upn=7-2B7E-2Bt1X18ZFqXLPXm2Rrii3Oh-2B752ZCV94emeV8E9X-2BtGHm-2F-2BKHRM1gDWDP6iCB4ONmMb9nFVViPg5xBr3HB-2FJxM9fu9O7j4mBw25CPcZ7F6hx4vW9n-2BvvfhGH4pC2o22ubMRKNsMKA-2FQ6K9EmyJTQ-2BMhILErjZjiSHa-2BHgAcLfi1womii9ge1x-2FopaXR0fJ9HCMHfjMbnJm9cZXMm7AR6Wl03-2Fdk-2Bvt9-2FwDYSLTS77xzhnBhuxNz523zTo-2BNbGuZsP5pkca7xUoUBuasiP-2FS8-2BYI3fXzZotwSgQlYKxUw-3DAck2_4pQmxEmjIa6SEo6LZQlnlTYwn5DnTydJdSJoEoq5kOtqANFoo-2BbCdjNiyNjH6Jdbwdf4vViS4RZlFlvLxyD7-2Fs8m9zuZTAEjLg00gZ0bK84Kn1zfT57naOEeTmQQBiHCQRAF3-2B36EYFtcRtjLT-2BX9V8E0FHhWtzbZ2QNk-2BJM-2Be7dNxO7ynxDsFOcPwqHrXIwfSZMsLZ9ygC-2FRn4zlB3ZVRknNSYt0DsIfm7XoGHflboNYLJlQPcjlKJ3ekNbweKNr765UBf2x953BXF3UBrCj1L-2B4SLlS13EFJRWOzCjRjffipbmkkv8oTCLHItkai8U8uh-2Fzj4OQKDCHNQOsReTBOrYE-2FKnX09S4nPxQhdwZ-2BuVth5kfAVlZiTNlzfq7Hpo-2Fv2vZI83PlpXdOeWrb1-2FhA-3D-3D

